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MINUTES OF MEETING OF BOARD OF TRUSTEES

OF THE WINK-LOVING INDEPENDENT 

SCHOOL DISTRICT

Tuesday, April 15, 2014
     The Board of Trustees of the Wink-Loving Independent School District convened in regular monthly session at 6:00 p.m., April 15, 2014 in the administration board room. The meeting was called to order at 6:03 p.m.; delay due to board members taking pictures with Student’s of the Month.
	Members Present
	Eddie Brewer, Minerva Soltero, Russ Slaughter, Larry Antley,  Kristyl Hotze, and Brad White 


	Members Absent

	Melissa Halterman

	Others Present

CALL TO ORDER

RECOGNITION:
STUDENT OF THE MONTH

AND/OR EMPLOYEE RECOGNITION AWARDS

PUBLIC FORUM  
PRELIMINARY/ CONSENT AGENDA ITEMS

MINUTES OF PREVIOUS MEETING


	Linda Jolly, Elementary Principal, Scotty Carman, Jr. High/High School Principal, Paul Scifres; Winkler County News, Rito Soltero, Eddie Boggess, Brad Roberts, Pam Rogers, and Greg Rogers
Trustee Brewer asked Trustee Antley to say the Prayer, and all members recited the Pledge afterwards.
Students of the Month for April in Elementary Grade PK are Samantha Saucedo, and Jax Slaton. In K the students are Abbigayl Peters and Keegan Ratliff, and in 1st Grade the two students are Aizlyn Dewberry and Hector Villarreal. Mrs. Jolly read the accolades for each student submitted by their nominating teacher. 
In Junior High/High School students recognized in 9th Grade are JW. White (not present), 10th Grade is Bryce Carman, 11th Grade is Devin Jenkins and Christian Olandez, and in 12th Grade is Anthony Ramirez.  Brad Roberts, Band Director recognized these students for Qualifying for the UIL State Solo & Ensemble Contest (Brass Quintet) to be held in Austin May 24th or 26th. Mr. Roberts said the judge complemented these young men on being very musical and very talented.  
None
None
The minutes from the March 25th Meeting were presented to the board.  Trustee Soltero made the motion to dispense with the reading and accept the minutes as printed.  Trustee Hotze seconded the motion and it passed with a unanimous vote.



	TAX COLLECTION REPORT
	A local tax collection report for March 2014 was presented to the board

 by Grace Harrison, Tax Assessor/Collector. Total collections for March
were $12,538.04. Collection percentage is 97.08%.
Trustee Soltero moved to approve the tax collection report.  The motion was seconded by Trustee Slaughter and carried with a unanimous vote.

	      
	

	BUDGET AMENDMENTS

	 Holly Bryan, Business Manager, was not present at the meeting. Pam Rogers presented the Budget Amendments for the month of April. The areas to be amended were in Fund 199; $500 moved from Nurse Travel to General Supplies. The other item amended was $9700 moved from Supplies Band, $3,000 moved from Band Fees/Awards, and $1500 moved from Contracted Services Band to Band Equipment for a total of $11,200 moved to Band Equipment. Motion made by Trustee Soltero to approve the Budget Amendments. Motion seconded by Trustee Slaughter and passed with a unanimous vote.

 

	FINANCIAL REPORTS BILLS PAID AND BILLS 
PAYABLE
	The financial reports, bills paid during the month, and bills payable for the month of April were reviewed prior to the meeting.  Bills for the month totaled $119,738.11.  Payments out of the Interest and Sinking fund this month totaled $783,260.40. The investment report and Cash in Bank was reviewed. 
 Trustee Soltero moved that the financial reports, bills paid during the month, and the bills payable be approved. The motion was seconded by Trustee Slaughter and carried with a unanimous vote. 



	
	 


	SUPER-INTENDENT’S REPORT:

INFORMATION ITEMS:

	a. Construction Report (Stiles, Wallace & Associates) Dr. Smith gave the board members an update on the progress of the New Jr. High/High School, stating that 70% of the high school is bricked, 90% of the roof is complete, the inside is sheet-rocked and conduit is roughed-in. 
b. Jr. High/High School Principal’s Report –Scotty Carman presented the report stating there are 148 students in Jr. High/High School. Student Pre-Registration Process is being conducted now. State Testing Dates are April 22nd & 23rd and May 6th-8th. Upcoming Campus Activities include: Area Track Meet in Wink on April 17th beginning at 2 p.m. after an Early Release at noon for Easter Holiday. 
April 29th – Anadarko “Safety Matters” Rally at 1:00 p.m. DPS and Border Patrol will be here to talk to students about safety in the oil field and on the roads. 
May 20th- Sports Banquet, May 22nd -23rd – Senior Trip, May 27th- National Honor Society Induction/JH/HS Awards Night -6:30 p.m. Mr. Carman also told the board they are looking for teachers in Ag Industrial Arts and Business Technology. Semester Exams will be on May 28th-30th. 
 Elementary Principal’s Report- Linda Jolly told the board STAAR Testing is scheduled for April 22rd and 23rd. Elementary Extended Year Program scheduled for June 2nd through June 26th. Letters to parents will go out on April 30th. Kindergarten & Pre-K Round Up for 2014-2015 will be on Tuesday, April 29th. Hank the Cow Dog Performance is Wednesday May 7th for Grades Pre-K-6th. Pee Wee Track Meet will be on Thursday May 8th at 6:30 p.m.
c. Athletic Director Report- No Report this month. 
d. Band Director’s Report- Brad Roberts reported to the board that on March 25th the band had U.I.L. Concert & Sightreading Contest in Odessa in which they received a Division 1. They also received Sweepstakes Award for having a Division 1 in Marching, Concert, and Sightreading. 

Remaining Events for the School Year: 
April 17th – 9th Annual Wink Band Festival (6th and 7th Grade Band)

May 10th- Greenwood Band Festival (J.H. Solo & Ensemble)/ Fun Trip to Joyland  in Lubbock

May 19th- End of Year Spring Concert (H.S. Band) – 7:00 p.m.

May 24th or 26th UIL State Solo & Ensemble Contest (Brass Quintet) -Austin

e. Director of Technology Report – Greg Rogers spoke on the request to purchase fifty one MacBook Pro for instruction teachers. Apple Training will be on August 12 & 13 for instructional teachers. In the summer the plans are to install VOIP phone on all campuses; apple server, training for repair/services & software updates. He will travel to Floydada on May 1st to learn about the Apple Exceptional and visit schools that have integrated the program. He and Eddie Boggess will attend training for Apple Software and Greg will get certified to do in house repairs of the software.
f. Director of Operations/Cafeteria Report Eddie Boggess reviewed the month of Maintenance giving the board members a hand out on Bus Alert System; Deceleration Alert Light that the bus lights flash as the bus decelerates. He told them that Oklahoma does this; it prevents accidents and people passing around a bus that is stopped. He also told the board that due to power outages they will have Thermostat probes in the cafeteria, server room, and nurse’s office for varying reasons of protecting food and vaccines. He will receive a text and email in the event of a power outage to take care of the situation. Finally, he told the board that Kent Mason has been here doing his audit of the campus as he did last year. 
g. Maintenance Director’s Report- Rito Soltero highlighted the report on Building Maintenance, Pool, Grounds, and Transportation. 
h. Discipline & Enrollment Report

i.  Electricity Report, Gas Report, & Vehicle Report
a. WWink-Loving ISD Student, Staff, & Community Needs Assessment Survey Results
b. DDistrict-Wide Annual Instructional Goal with an Annual Professional Development Support Schedule in cooperation with ESC 18

*Draft Professional Development/In-service Schedule

*Guest Speaker for August: Tutt & Daggs (Part III)

    Discussion Items:
a. NA
Action Items:  
The board moved first to Action Item 7O for approval and then 
returned to Item 7A. 
DATE:
 April 15, 2014    
AGENDA   ITEM  #
7A

SUBJECT:
Consider/Discuss/Approve Texas Kids First as Supplemental Student Insurance provider for Wink-Loving ISD

BACKGROUND

The $16,405 is a supplemental student insurance provider which is a blanket coverage that includes football.  

ADMINISTRATIVE CONSIDERATION
I considered the cost in years past to this year’s rate.  The rate is the same as last year. 
RECOMMENDATION

I recommend that we approve the Texas Kids First as Supplemental Student Insurance provider for Wink-Loving ISD
MOTION

I make a motion to approve the Texas Kids First as Supplemental Student Insurance provider for Wink-Loving ISD
Motion made by Trustee Slaughter to approve the Texas Kids First as Supplemental Student Insurance provider for Wink-loving ISD. Motion seconded by Trustee Hotze and passed with a unanimous. 
DATE:
 April 15, 2014    
AGENDA   ITEM  #
7B

SUBJECT:
Consider/Discuss/Approve Payments for UIL Sponsors for 2013-2014
BACKGROUND

NA
ADMINISTRATIVE CONSIDERATION
I reviewed the UIL stipends list. 

Stodghill, Charlie

HS Accounting--450.00

$900.00

5

$750.00

$1,650.00

 

HS Computer Apps--450.00

 

 

Mohler, Joe

HS Calc. Apps--450.00

$900.00

4

$600.00

$1,500.00

 

HS Number Sense--450.00

 

 

Shackelford, Shelley

One Act Play Co-Director 2500.00

$2,950.00

$2,950.00

 

Computer Science--450.00

 

 

Fletcher, Katie

HS News Writing--450.00

$1,800.00

1

$150.00

$2,550.00

 

HS Feature Writing--450.00

$600.00

 

HS Headline Writing--450.00

$2,400.00

 

HS Editorial Writing--450.00

 

7th Editorial--300.00

 

8th Editorial--300.00

 

 

 

 

Warren, Vonda

HS Prose Interpretation--450.00

$1,800.00

2

$300.00

$3,300.00

HS Poetry Interpretation--450.00

$1,200.00

HS Informative Speaking--450.00

$3,000.00

HS Persuasive Speaking--450.00

7th Grade Oral Reading--300.00

8th Grade Oral Reading--300.00

7th Grade Impromptu Speaking--300.00

8th Grade Impromptu Speaking --300.00

Stodghill, Pam

HS CX Debate--1000.00

$1,000.00

3

$450.00

$1,450.00

Stodghill, Erin

7th Grade Science--300.00

$1,800.00

$1,800.00

8th Grade Science--300.00

7th Grade Listening--300.00

8th Grade Listening--300.00

7th Grade Maps, Graphs and Charts--300.00

8th Grade Maps, Graphs and Charts--300.00

Gray, Tori

7th Grade Mathematics--300.00

$1,800.00

$1,800.00

8th Grade Mathematics--300.00

7th Grade Number Sense--300.00

8th Grade Number Sense--300.00

7th Grade Calculator--300.00

8th Grade Calculator--300.00

Carman, Samantha

HS Literary Criticism--450.00

$1,500.00

1

$150.00

$1,650.00

7th Grade Art Smart--300.00

8th Grade Art Smart--300.00

LD Debate--450.00

Abbott, Susan

7th Grade Ready Writing--300.00

$1,800.00

3

$450.00

$2,700.00

8th Grade Ready Writing--300.00

$450.00

7th Grade Dictionary--300.00

$2,250.00

8th Grade Dictionary--300.00

7th Grade Modern Oratory--300.00

8th Grade Modern Oratory--300.00

HS Ready Writing--450.00

Abbott, Sterling

HS Current Issues and Events--450.00

$900.00

2

$300.00

$1,200.00

HS Science--450.00

Jones, Jesse

HS Social Studies--450.00

$1,050.00

1

$150.00

$1,200.00

7th Grade Social Studies--300.00

8th Grade Social Studies--300.00

Skinner, Chelsea

HS Mathematics--450.00

$450.00

2

$300.00

$750.00

 

White, Judy

7th Grade Spelling--300.00

$600.00

2

$300.00

$1,350.00

8th Grade Spelling--300.00

$450.00

Spelling--450.00

$1,050.00

TOTAL UIL STIPEND AMOUNT

 

 

 

$25,850.00

Coaches

1/11          Texas Tech

1/25 McCamey

2/1  O'Donnell

2/8   Monahans or Seminole

2/15        Wink

TOTAL

$150.00 per Saturday

TOTAL STIPEND FOR PRACTICE MEETS

Abbott, S

 

 

1

1

1

3

$150.00

$450.00

Abbott, St.

 

 

 

1

1

2

$150.00

$300.00

Carman, S

 

 

 

 

1

1

$150.00

$150.00

Fletcher, K

 

 

 

 

1

1

$150.00

$150.00

Jones, J

 

 

 

 

1

1

$150.00

$150.00

Mohler, J

1

1

 

1

1

4

$150.00

$600.00

Shackelford, S

 

 

 

 

 

0

$150.00

$0.00

Skinner, C

 

1

 

 

1

 

$150.00

$300.00

Stodghill, C

(debate)

(debate)

1

1

1

5

$150.00

$750.00

Warren, V

 

 

 

1

1

2

$150.00

$300.00

White, J

 

 

 

1

1

2

$150.00

$300.00

11/2      Morton

1/11  Hamlin

1/25  Parkland

Stodghill, P

1

1

1

 

 

3

$150.00

$450.00

To: Mr. Dewitt Smith, Superintendent of Schools

From: Scotty Carman

Subject: 2013– 2014 UIL Stipends

Date: April 4, 2013


The following teachers have completed their U.I.L. Literary Sponsor Assignments for the 2012 – 2013 school year:

Teacher



Events



Stipend

Total

Diana Henderson


2nd Grade Storytelling

$300






3rd Grade Storytelling

$300

$600

Terry Morton


2nd Grade Creative Writing
$300

$300

Missy Willmon


3rd Grade Ready Writing

$300





3rd Grade Spelling

$300





4th Grade Spelling

$300

$900

Tiffany Youngblood

4th Grade Oral Reading

$300





5th Grade Oral Reading

$300





6th Grade Oral Reading

$300

$900
Susan Lindsay


4th Grade Ready Writing

$300





5th  Grade Ready Writing

$300





6th Grade Ready Writing

$300





4th Grade Art


$300





5th Grade Art


$300





6th Grade Art


$300

$1800

Karen Haynes


4th Grade Number Sense

$300





5th Grade Number Sense

$300





6th Grade Number Sense

$300

$900

Alisa Graves


5th Grade Listening Skills 

$300





6th Grade Listening Skills

$300





5th Grade Dictionary Skills

$300





6th Grade Dictionary Skills

$300

$1200

Vicky Solis


3rd Grade Music Memory

$300





4th Grade Music Memory

$300

$600

Brad Roberts


5th Grade Music Memory

$300

$300

Nikki Fernandes


6th Grade Music Memory

$300






5th Grade Spelling

$300





6th Grade Spelling

$300

$900
Kayla McKee


6th Grade Math


$300





6th Grade Calculators

$300

$600

Sami Halterman


5th Grade Social Studies

$300





6th Grade Social Studies

$300





5th Grade Maps and Graphs
$300





6th Grade Maps and Charts
  
$300

$1200

Total:









$10,200
Thanks,

[image: image1.jpg]



Scotty Carman

RECOMMENDATION

I recommend that we approve payments for UIL Sponsors for 2013-2014
MOTION

I make a motion to approve payments for UIL Sponsors for 2013-2014 as presented 
Motion made by Trustee Antley to Approve payments for UIL Sponsors for 2013-2014 as presented.  Motion seconded by Trustee Hotze and passed with a unanimous vote.

DATE:
 April 15, 2014    
AGENDA   ITEM  #
7C

SUBJECT:
Consider/Discuss/Approve 20% Local Homestead Exemption
BACKGROUND

In the past, Wink-Loving ISD has approved an annual 20% Local Homestead Exemption prior to the end of April.  For the past year, we had a total of $1,484,155 in the Homestead Exemption Category (this is up from the previous year’s $1,429,941).  This forfeits approximately $19,590.85 in revenue (this is up from the previous year’s $18,875.23).  
ADMINISTRATIVE CONSIDERATION
I have considered what has been done in the past, the amount of money being forfeited, the current economy, and the increase in cost of living. 
RECOMMENDATION

I recommend that we approve the 20% Local Homestead Exemption
MOTION

I make a motion to approve the 20% Local Homestead Exemption 
Motion made by Trustee Soltero to Approve the 20% Local Homestead Exemption.  Motion seconded by Trustee Antley and passed with a unanimous vote.

DATE:
 April 15, 2014    
AGENDA   ITEM  #
7D

SUBJECT:
Consider/Discuss/Approve TASB Local Policy Update 99
BACKGROUND

Update 99 focuses on changes resulting from HB5
ADMINISTRATIVE CONSIDERATION
Current local policy 
RECOMMENDATION

Approve the Localized Policy Manual Update 99.

MOTION

I make a motion to Approve Localized Policy Manual Update 99 as presented
Motion made by Trustee Soltero to Approve the Localized Policy Manual Update 99.  Motion seconded by Trustee Hotze and passed with a unanimous vote.
DATE:
 April 15, 2014    
AGENDA   ITEM  #
7E

SUBJECT:
Consider/Discuss/Approve Hiring Ms. Priscilla Salgado as WLISD Counselor on a one (1) year probationary contract

BACKGROUND

Ms. Salgado graduated from:

· The University of Texas, San Antonio with a Bachelor of Arts in Interdisciplinary Studies

· Angelo State University with a Master of Education in Guidance Counseling
Ms. Salgado is currently employed in the TLC Academy (San Angelo, Texas) and would like the opportunity to be WLISD’s Counselor and Testing Coordinator. She is certified as follows:

· Guidance and Counseling EC-12

· Generalist EC-4

· Pedagogy and Professional Responsibilities 
ADMINISTRATIVE CONSIDERATION
I have considered Ms. Salgado’s references, work experience, and experience as a guidance counselor.  
RECOMMENDATION

Approve hiring Ms. Salgado as WLISD Counselor on a one (1) year, probationary contract

MOTION

I make a motion to approve hiring Ms. Salgado as WLISD Counselor on a one (1) year, probationary contract
Motion made by Trustee Hotze to Approve hiring Ms. Salgado as WLISD Counselor on a one (1) year, probationary contract. Motion seconded by Trustee Slaughter and passed with a unanimous vote.
DATE:
 April 15, 2014    
AGENDA   ITEM  #
7F

SUBJECT:
Consider/Discuss/Approve Hiring Mrs. Amanda Smith on a one (1) year probationary contract

BACKGROUND

Amanda graduated from:

· The University of Texas, Arlington with a Bachelor of Arts in Interdisciplinary Studies

Amanda is currently employed in Kermit ISD as a fourth grade writing teacher and would like the opportunity to teach in the WLISD. She is certified as follows:

· Generalist EC-4

· Physical Education (EC-12)

· Gifted and Talented

· Pedagogy and Professional Responsibilities 

ADMINISTRATIVE CONSIDERATION
I have considered Amanda Smith’s references, work experience, and campus principal’s recommendation

RECOMMENDATION

Approve hiring Mrs. Amanda Smith on a one (1) year, probationary contract

MOTION

I make a motion to approve hiring Mrs. Amanda Smith on a one (1) year, probationary contract
Motion made by Trustee Slaughter to approve hiring Mrs. Amanda Smith on a one (1) year, probationary contract. Motion seconded by Trustee Soltero and passed with a unanimous vote.

DATE:
 April 15, 2014    
AGENDA   ITEM  #
7G

SUBJECT:
Consider/Discuss/Approve Hiring Mrs. Kimberley Newell on a one (1) year probationary contract

BACKGROUND

Mrs. Kimberley Newell graduated from:

· Angelo State University with a Bachelor of Science in Early Childhood Education
Mrs. Kimberley Newell is currently employed in Kermit ISD as a fourth grade teacher and would like the opportunity to teach in the WLISD. She is certified as follows:

· Elementary Self-Contained Grades (1 – 8)
· Generic Special Education Grades (PK – 12) 
ADMINISTRATIVE CONSIDERATION
I have considered Mrs. Kimberley Newell’s references, work experience, and campus principal’s recommendation
RECOMMENDATION

Approve hiring Mrs. Kimberley Newell on a one (1) year, probationary contract

MOTION

I make a motion to approve hiring Mrs. Kimberley Newell on a one (1) year, probationary contract
MOTION

Motion made by Trustee Slaughter to Approve hiring  Mrs. Kimberley Newell on a one (1) year, probationary contract.  Motion seconded by Trustee Hotze and passed with a unanimous vote.

DATE:
 April 15, 2014    
AGENDA   ITEM  #
7H

SUBJECT:
Consider/Discuss/Approve Hiring Mr. Mark Walker as HVAC Maintenance Technician
BACKGROUND

Mr. Walker is currently employed for Loving Electric.  Mr. Walker has worked as lead HVAC technician for WLISD’s service contract with Loving Electric.  He has 33 years field experience including both residential and commercial.  

Mr. Walker will be testing for his journeyman electrician licenses this spring. He is currently State certified as follows:

· HVAC Technician Certification (TDLR)
· FREON Certification (TDLR)
· Electrical Apprentice (TDLR)
ADMINISTRATIVE CONSIDERATION
I have considered Mark’s work experience, job performance in previous work for WLISD, and the cost benefit for bringing on a certified HVAC technician to the district.  

RECOMMENDATION

Approve hiring Mr. Mark Walker as HVAC Maintenance Technician

MOTION

I make a motion to approve hiring Mr. Mark Walker as HVAC Maintenance Technician
Motion made by Trustee Soltero to Approve hiring Mr. Mark Walker as HVAC Maintenance Technician.  Motion seconded by Trustee Antley and passed with a unanimous vote.

DATE:
 April 15, 2014    
AGENDA   ITEM  #
7I

SUBJECT:
Consider/Discuss/Approve the WLISD Letter of Intent Regarding the TEA Pilot Educator Appraisal Project for the School Year 2014-2015

BACKGROUND

Texas recently applied for, and was granted, a waiver from NCLB. One component of this waiver requires the TEA to redesign the teacher appraisal process.  Commissioner Williams has asked that educators be part of this statewide conversation to design a system to replace PDAS that measures teacher effectiveness and is not “compliance” or a “gotcha” system.  Texas will go from PDAS to the new system in 2015-2016 state-wide.     
In the fall I served as a committee/panel member to represent small schools at the Teacher Effectiveness and Teacher Evaluation Symposium hosted by the Texas Education Agency 

 http://tntp.org/irreplaceables 

http://www.metproject.org/
http://www.nytimes.com/2013/10/23/opinion/friedman-the-shanghai-secret.html?_r=0
ADMINISTRATIVE CONSIDERATION
I believe it is better to be involved in the process and trained as the new systems develops rather than to be made to go on-line with a system in 2015-16 without a working understanding of the system. 
RECOMMENDATION

Approve the WLISD Letter of Intent Regarding the TEA Pilot Educator Appraisal Project for the School Year 2014-2015
MOTION

I make a motion to Approve the WLISD Letter of Intent Regarding the TEA Pilot Educator Appraisal Project for the School Year 2014-2015
Motion made by Trustee Slaughter to Approve the WLISD Letter of Intent Regarding the TEA Pilot Educator Appraisal Project for the School Year 2014-2015.  Motion seconded by Trustee Soltero and passed with a unanimous vote.

DATE:
 April 15, 2014    
AGENDA   ITEM  #
7J

Consider/Discuss/Approve TEA Pilot Educator Appraisal Project as the Local Options Appraisal System for the School Year 2014-2015

BACKGROUND

Texas recently applied for, and was granted, a waiver from NCLB. One component of this waiver requires the TEA to redesign the teacher appraisal process.  Commissioner Williams has asked that educators be part of this statewide conversation to design a system to replace PDAS that measures teacher effectiveness and is not “compliance” or a “gotcha” system.  Texas will go from PDAS to the new system in 2015-2016 state-wide.     
Because this system is in “pilot” stage, we must adopt it as a local evaluation system per TEA.

ADMINISTRATIVE CONSIDERATION
RECOMMENDATION

I recommend the board Approve the TEA Pilot Educator Appraisal Project as the Local Options Appraisal System for the School Year 2014-2015
MOTION

I make a motion that we Approve the TEA Pilot Educator Appraisal Project as the Local Options Appraisal System for the School Year 2014-2015
Motion made by Trustee Antley to Approve the TEA Pilot Educator Appraisal Project as the Local Options Appraisal System for the School Year 2014-2015.  Motion seconded by Trustee Brewer and passed with a unanimous vote.
DATE:
 April 15, 2014    
AGENDA   ITEM  #
7K

SUBJECT:
Consider/Discuss/Approve the WLISD Pilot Educator Appraisal Project Calendar for 2014-2015  

BACKGROUND

§150.1001. General Provisions.

(a) Beginning with the 1997-1998 school year, all school districts have two choices in selecting a method to appraise teachers: a teacher-appraisal system recommended by the Texas commissioner of education or a local teacher-appraisal system.

(b) The commissioner's recommended teacher-appraisal system, the Professional Development and Appraisal System (PDAS), was developed in accordance with Texas Education Code (TEC), §21.351.

(c) The superintendent of each school district, with the approval of the school district board of trustees, may select the PDAS. Each school district or campus wanting to select or develop an alternative teacher-appraisal system must follow TEC, §21.352.

(d) The commissioner may designate a regional education service center to serve as the PDAS certification provider for the state. The designated regional education service center may collect appropriate fees under TEC, §8.053, from school districts and open-enrollment charter schools for training and certification.

ADMINISTRATIVE CONSIDERATION
RECOMMENDATION

I recommend the Board Approve the Pilot Educator Appraisal Project Calendar for 2014-2015  
MOTION

I move that the Board Approve the Pilot Educator Appraisal Project Calendar for 2014-2015  
Motion made by Trustee Antley to Approve the Pilot Educator Appraisal Project Calendar for 2014-2015.  Motion seconded by Trustee White and passed with a unanimous vote. 

DATE:
 April 15, 2014    
AGENDA   ITEM  #
7L

SUBJECT:
Consider/Discuss/Approve Updating Stipend Schedule
BACKGROUND

Since Pam Rogers was promoted to Director of Finance we, at some point in the future, we may look at the possibility of utilizing teacher(s) as camps technologists.  The stipend would be for work that will be performed during the summer over three weeks (twelve days). 

In the event that we decided to go this route in the future, the technologist would be on contract time during school days—as time will be scheduled into their regular day for support throughout the school year. 

We have added a $500 National Honor Society Sponsor stipend this year as well.
ADMINISTRATIVE CONSIDERATION
I considered the existing stipend schedule relative the amount of work performed. 
RECOMMENDATION

I recommend the Board Approve Updating Stipend Schedule as presented 
MOTION

I move that the Board Approve Updating the Stipend Schedule as presented
Motion made by Trustee White to Approve Updating the Stipend Schedule as presented.  Motion seconded by Trustee Hotze and passed with a unanimous vote.

DATE:
 April 15, 2014    
AGENDA   ITEM  #
7M

SUBJECT:
Consider/Discuss/Approve Purchasing Fifty-one (51) Mac Book Pro Laptop Teacher Computers (13-inch) for $57,324
BACKGROUND

See below

ADMINISTRATIVE CONSIDERATION
Our teachers will need to familiarize themselves with the technology that our students will be utilizing with our (9-12) 1-1 laptop initiative. By utilizing these teacher computers and receiving training on these computers they will be better equipped to integrate technology and support students once they receive their laptops.  
RECOMMENDATION

I recommend the Board Approve Purchase of Fifty-one (51) Mac Book Pro Laptop Teacher Computers (13-inch) for $57,324 as presented 
MOTION

I move that the Board Approve Purchasing Fifty-one (51) Mac Book Pro Laptop Teacher Computers (13-inch) for $57,324  as presented
Motion made by Trustee Antley to Approve Purchasing Fifty-one (51) Mac Book Pro Laptop Teacher Computers (13-inch) for $57,324 as presented.  Motion seconded by Trustee Slaughter and passed with a unanimous vote.  

DATE:
 April 15, 2014    
AGENDA   ITEM  #
7N

SUBJECT:
Consider/Discuss/Approve Amendment to Policy EIF (LOCAL)

BACKGROUND

Currently the district requires additional credits for graduation under the Minimum Program beyond the number mandated by the state.  

Wink-Loving ISD 248902 ACADEMIC ACHIEVEMENT EIF GRADUATION (LOCAL) 

PROPOSED REVISIONS 
COURSE REQUIREMENTS 

To graduate, a student must complete the courses required by the District in addition to those mandated by the state. 

GRADUATION PROGRAMS INSTITUTED PRIOR TO 2014–15 

Students enrolled in high school prior to the 2014–15 school year may graduate under state programs other than the foundation pro-gram, including the Minimum Program, the Recommended Pro-gram, and the Advanced/Distinguished Achievement Program. The courses required for each of these programs shall be listed in appropriate publications. The District credit requirements under these programs are listed below. 

MINIMUM PROGRAM 

The District requires completion of 4 credits in addition to the num-ber required by the state no additional credits for graduation un-der the Minimum Program beyond the number mandated by the state. 

RECOMMENDED PROGRAM 

The District requires no additional credits for graduation under the Recommended Program beyond the number mandated by the state. 

ADVANCED / DISTINGUISHED ACHIEVEMENT PROGRAM 

The District requires no additional credits for graduation under the Advanced/Distinguished Achievement Program beyond the number mandated by the state. 

NO READING CREDITS 

The District shall not offer state graduation credit for reading. 

FOUNDATION PROGRAM 
The courses that satisfy District requirements under the foun-dation program, including courses for the distinguished level of achievement and courses for endorsements offered by the District, shall be listed in appropriate District publications. 
WITHOUT AN ENDORSEMENT 
The District requires no additional credits beyond the number mandated by the state to graduate under the foundation pro-gram without an endorsement. Graduation under the founda-tion program without an endorsement shall be permitted only as authorized under state law and rules. 
WITH AN ENDORSEMENT 
The District requires no additional credits beyond the number mandated by the state to graduate under the foundation pro-gram with an endorsement. 
DISTINGUISHED LEVEL OF ACHIEVEMENT 
The District requires no additional credits beyond the number mandated by the state to graduate under the foundation pro-gram with the distinguished level of achievement. 
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NO FINE ARTS SUBSTITUTIONS 
The District shall not award state graduation credit in fine arts for participation in a community-based fine arts program. 
PHYSICAL EDUCATION SUBSTITUTIONS 

ACTIVITIES AND COURSES 

The District shall not allow students to substitute specified physical activities for the required credits of physical education. 

To the extent permitted by state rules applicable to the stu-dent’s graduation program, the District shall award state graduation credit in physical education for participation in ap-proved activities and elective courses. 
NO PRIVATE OR COMMERCIAL PROGRAMS 

The District shall not award state graduation credit in physical edu-cation for private or commercially sponsored physical activity pro-grams conducted either on or off campus. [See also EHAC] 
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ADMINISTRATIVE CONSIDERATION
Based on the increase rigor in the state graduation plan, I recommend that we align our policy with state requirements.  I recommend WLISD require no additional credits for graduation under the Minimum Program beyond the number mandated by the state.

RECOMMENDATION

I recommend the Board Approve Amendment to Policy EIF (LOCAL) as presented
MOTION

I move that the Board Approve Amendment to Policy EIF (LOCAL) as presented
Motion made by Trustee Soltero to Approve Amendment to Policy EIF (LOCAL) as presented.  Motion seconded by Trustee White and passed with a unanimous vote.

DATE:
 April 15, 2014    
AGENDA   ITEM  #
7O

SUBJECT:
Consider/Discuss/Approve Letter of Retirement from Ms. Terry Morton effective at the end of this school year
BACKGROUND

ADMINISTRATIVE CONSIDERATION
RECOMMENDATION
I move that the Board Approve Letter of Retirement from Ms. Terry Morton effective at the end of this school year as presented
MOTION

I move that the Board Approve Letter of Retirement from Ms. Terry Morton effective at the end of this school year as presented
Motion made by Trustee Antley to Approve Letter of Retirement from Ms. Terry Morton effective at the end of this school year as presented.  Motion seconded by Trustee Soltero and passed with a unanimous vote.  
DATE:
 April 15, 2014    
AGENDA   ITEM  #
7P

SUBJECT:
Consider/Discuss/Approve Pay Grade 5B (HVAC Maintenance Technician)
BACKGROUND

ADMINISTRATIVE CONSIDERATION
RECOMMENDATION
I move that the Board Approve Pay Grade 5B (HVAC Maintenance Technician) as presented 
MOTION

I move that the Board Approve Pay Grade 5B (HVAC Maintenance Technician) as presented 
Motion Made by Trustee Slaughter to Approve Pay Grade 5B (HVAC Maintenance Technician) as presented.  Motion seconded by Trustee Antley and passed with a unanimous vote. 

DATE:
 April 15, 2014    
AGENDA   ITEM  #
7Q

SUBJECT:
Consider/Discuss/Approve Letter of Retirement from Ms. Brenda Berta effective at the end of this school year
BACKGROUND

ADMINISTRATIVE CONSIDERATION
RECOMMENDATION
I move that the Board Approve Letter of Retirement from Ms. Brenda Berta effective at the end of this school year as presented
MOTION

I move that the Board Approve Letter of Retirement from Ms. Brenda Berta effective at the end of this school year as presented
Motion made by Trustee Antley to Approve Letter of Retirement from Ms. Brenda Berta effective at the end of this school year as presented.  Motion seconded by Trustee Hotze and passed with a unanimous vote.  

DATE:
 April 15, 2014    
AGENDA   ITEM  #
7R

SUBJECT:
Consider/Discuss/ Approve Updates to the 2013-2014 Fiscal Procedures Manual
BACKGROUND
On January 30, 2014, WLISD was notified that we had been selected by the Texas Education Agency (TEA) for a review of its administration of a federal grant award.  The review was specific to Title I, Part A—Improving Basic Programs grant awarded for the 2013-2014 school year. 

As a result of the audit, I am recommending that the board approve updates to the Fiscal Procedures Manual (FPM) as follows: 

Please note that a section titled “Risk Management” has been added to the Wink-Loving ISD Fiscal Procedures Manual on page twenty-eight (28) to provide general information, guidelines, and procedures for business office responsibilities.  
Under Grants and Federal Programs (p. 14), a level 2 heading titled “Grants and Federal Program” has been added in order to provide additional general information, guidelines, and procedures for business office responsibilities.  
Additionally the table of contents has been updated in order to reflect the aforementioned changes. 
ADMINISTRATIVE CONSIDERATION
I have considered the audit request and believe that by adding the above-mentioned sections to our manual we have a more comprehensive FPM.  To date, the audit is on-going.  I believe that it is critically important that for the district, that the Business Office makes swift adjustments both in regards to the manual and day-to-day operation in order to streamline the department as TEA recommends. 

RECOMMENDATION
I move that the Board Approve Updates to the 2013-2014 Fiscal Procedures Manual as presented
MOTION

I move that the Board Approve Updates to the 2013-2014 Fiscal Procedures Manual as presented
Motion made by Trustee Hotze to Approve Updates to the 2013-2014 Fiscal Procedures Manual as presented.  Motion seconded by Trustee Soltero and passed with a unanimous vote.  
ADJOURN TO CLOSED SESSION

Being that the board has been in an open meeting which notice had been given and Trustee Brewer publicly announced in the open meeting that “this board will now adjourn into a closed session pursuant to Chapter 551.074 of the Texas Government Code relating to the Texas Open Meetings Act,” the board entered into closed session at 7:04 p.m.  This action was taken upon a motion by Trustee White and seconded by Trustee Soltero and passed with a unanimous vote.  

RECONVENE TO OPEN SESSION

The board reconvened to the open meeting at 8:20 p.m. according to Chapter 551.  No final action was taken while in closed session.  This action upon a motion by Trustee Antley and seconded by Trustee Brewer and carried with a unanimous vote. 

ADJOURNMENT

Declaration to adjourn at 8:20 p .m. on motion by Trustee White 
and seconded by Trustee Slaughter. The motion carried with a unanimous vote.

Attest:

_____________________Secretary

_______________________ Board President       



	
	


